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TECHWORKERS ASSET
MANAGEMENT SOLUTION

The sensible way to make sense of your network

If yours is a large, complex IT network, then you'll understand how difficult it is to know exactly what equipment
you have, what state it’s in, where it is and the status of its warranty contracts. Effective and comprehensive
asset management, done the right way, can allow your company to improve asset utilization, reduce risk and
boost savings. But dedicating your own staff to the task is a drain on your organization and a distraction from
your core activities.

*  Greater understanding of installed base
and more accurate analytics

» Enhanced network performance and
lower network risk
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»  Organizational optimization leading Collector
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* Improved lifecycle management of equipment

*  Optimized compliance and coverage
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A unigue combination of data sources
provides a complete picture of your
assets and contracts




Scaling for vour business

We can provide the staff augmentation capabilities to
do the job for you. Our long-term relationships

with clients, including well-known global tech
conglomerates, have equipped us with the data
mining expertise and tools to provide full, proactive
management of your product inventory, as well as
managing location and service coverage information.

The result is improved organizational optimization,
operational efficiency, business continuity, and the
ability to make smarter decisions about your network
and your business. Allowing our team of experts to
take on the complexities of asset management also
results in big savings thanks to operational
optimization.

A comprehensive
service for complex networks

Techworkers Asset Management gives you full
proactive management of all your inventory, its service
coverage information and precise location. The service
breaks down into three areas:

Establishing and
maintaining your inventory

+  Staff augmentation allows you to enjoy the
benefits of more in-depth asset management
with full organizational optimization

« Standardized procedures help identify all
products and associated location and
service coverage information

*  ‘Move, add, change and delete’ (MACD)
activities become easier to coordinate,
follow up and validate
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Providing analytics and consulting

* Insightful reports and analyses enable smarter
decision making

*  You benefit from in-depth business and customer
process reviews

. Data on inventory issues, such as compliance,
service coverage, co-termination and location,
becomes actionable information

Optimizing coverage

. Benefit from contract analysis, clean-up and
simplification

*  Choose between selective or full-coverage options

*  Take advantage of high-level MACD processes
and governance to ensure optimal performance

The Techworkers difference

Our expertise in asset management is unmatched in
the market thanks to the quality of our experts, a
long-term commitment to the field, investment in
state-of-the-art systems and unique access to
equipment data.

As a result, we can offer you a service which saves
you money while equipping your staff and management
with the information they need to efficiently plan and
budget for new product investments, migrations and
technology refreshes.

For more information on how Techworkers Asset Management

can benefit your company, please visit www.techwerkers.com
alternatively call us on 925.359.2200 or email contactus@techworkers.com
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